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The goal of the Charge Master Assessment is to provide a no cost or obligation review of the 
quality of coding, compliance and pricing within a hospital’s charge master. 

 

The Charge Master Assessment is a 4-phase process: 
 

1. Processing of charge master and usage stats into the PARA Data Editor 
2. Assignment of peer market group of hospitals 
3. Reviewing assessment points using PDE filters 
4. Presentation and review of Assessment findings 

 

The PARA Data Editor is utilized in each phase of the assessment. 
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Phase 1 ‐ Processing of charge master and usage stats into the PARA Data Editor 
 

PARA will establish the hospital charge master and usage stats into the 

PDE. The PARA Data Requirements link is pasted below. 

PARA Data File Specification 

 

The hospital data tables are submitted using the secured PARA File Transfer, a link to the 
instructions is pasted below. 

 

https://apps.para-hcfs.com/para/Documents/PARA_File_Transfer_User_Guide_2017.pdf 

 

 
 

 

https://apps.para-hcfs.com/para/Documents/PARA_File_Transfer_User_Guide_2017.pdf
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Phase II ‐ Assignment of peer market group of hospitals 
 

PARA will link 9 peer hospitals to your Hospital for an analysis of pricing. There is an option to have 
three different market groups assigned and the User can update market groups and select market 
groups for all Market Data Pricing Reports.  The market groups are as follows: 

 

1. Geographic 
2. Organizational 
3. Service 

 

The PDE Market Group Assignment Process will be utilized in this process. 
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Phase II ‐ Assignment of peer market group of hospitals (continued) 
 

The PDE Market Pricing Data Tab is can also be accessed by the User to review prices and 
charge capture. 
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Phase II ‐ Assignment of peer market group of hospitals (continued) 
 

 
 

The reports are available in PDF or worksheet formats. 
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Phase III ‐ Reviewing assessment points using PDE filters 
 

The process utilized for the review is driven by the Filters Tab within the PDE. 
 

 
 

The results of the filter query is reported in the CDM Tab: 
 

 



PARA Charge Master Assessment 
 
 

 
©PARA HealthCare Financial Services – August 2017 Page 7 
CPT® is a registered trademark of the American Medical Association 

Phase III ‐ Reviewing assessment points using PDE filters (continued) 
 

The filters utilized in the Charge Master Assessment are as follows: 
 

1. Invalid codes contained in the charge master 
2. Compliance items (Wheatland Audit) 
3. Items priced ‐ below clinical lab fee schedule 
4. Gross Market Opportunity Revenue – Market Average 
5. Gross Market Opportunity Revenue – 75th Percentile 
6. Room Rate Opportunity 
7. Medical DRG’s Revenue per case 
8. Surgical DRG’s Revenue per case 
9. Pharmacy – Self Admin Drugs currently coded, code review 
10. Pharmacy – Self Admin Drugs to be reviewed, compliance review 
11. Pharmacy – Self Admin Drugs coded with a “J” code, for code review 
12. Pharmacy – Items coded with a “J” code 
13. DME ‐ exempt hospital billable code review 
14. DME ‐ possible exempt billable items, identified for review 
15. HCPCS “C” coded items, code review 
16. Blood processing and admin code review 
17. Units of Service per ml/sq cm – code and pricing review 
18. Observation per hour, 24 hours equals semi rate 
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Phase IV ‐ Presentation and review of Assessment findings 
 

PARA summarizes the finding into a worksheet for presentation and discussion with hospital staff. 

 

 
 

 
 

Demonstration Hospital                                                                                                                                          
CDM 11/29/16 (5,986 line items)

Transaction Period: 11/1/2015 to 10/31/2016
Total Returns  Returns w/Qty Comment

Query Description

1 Invalid 473 209 Needs review
2 Pharmacy - Self Admin Drugs to be reviewed 48 27 Needs review
3 MAC Specific Self-Administered Drugs 4 2 Needs review
4 Pharmacy – Chemo drugs appropriate for chemo admin charges 1 1 Needs review
5 Pharmacy NDC Review 899 672 Needs review
6 DME OPPS - Exempt 0 0 Needs review
7 DME OPPS - Identified 37 10 Needs review
8 C coded items 1,022 355 Needs review
9 Blood - 038X, 039X rev codes and HCPCS 15 14 Needs review
10 Units of Service per ml/sq cm 43 23 Needs review
11 Observation per hour, 24 hours equals semi rate 6 4 Looks ok

Total Returns  Returns w/Qty Comment

Query Description

1 Priced below clinical lab fee schedule 378 240 Needs review
2 GOR Market Opportunity Average  (10% inflation) n/a n/a 1.24M  Needs review
3 GOR Market Opportunity 75th Percentile (10% inflation) n/a n/a 1.662M  Needs review
4 Room Rates Below Mkt Avg
5 Medical DRG's revenue per case Below Mkt Avg
6 Surgical DRG's revenue per case Below Mkt Avg

Total Returns  Returns w/Qty Comment

Query Description

1 Compliance items - Wheatland Audit 80 38 Needs review
2 Compliance - Modifiers 0 0 Needs review

Coding Assessment

Pricing Assessment

Compliance Assessment
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